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Seven Steps to Patient Safety
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Symptom of the prow.
“The Weed”

Above the surface
(obvious)

The Underlying Causes
“The Root”
Below the surface
(not obvious)
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FMEA

(Failure Mode Effects Analysis)

@l

s g s 0gill WY Sl ol 15 @ pl5 w2
g BlaS (1 Egdg 3 (5 iy S b Wlous &1y 49
Wil (o0 Of ylas

FMEA Slua!

220 AT 5 Sy Cunl S 45 Sledly Silulid )
o g S
B Cusis (1 399 Floi @S L O 31 Sl
L Sl 1 9 Floint Je Slulisd
©g> E999 Jin! Lals (sl » (5 i SL!
&9 sLwly Sl sl p s it S

& 6 1t =




9 JwoS0 99> S 4ol p 121 @250 1 S Co P
SLwsjb ¢ RCA dhas )13 sl p B Jukxd g 4 320
YL W4T g (Walk — round ) jlow (swsf (9 oo
Colé o3 iy yol( FMEA) T &t 51 g 0 iy ylas
coyl ylowd w03 15 41 g cpnonid Slotdt (31 solod 3l
Sl 33 P (2 siogo g gl ol (o0 o sl g LS U
9 Ol yhad Cund T 5l (las Lo o b 40l p (1 21
wwlg T o ol

1

<

v o \
AN ) WLl
W

W

RISK management




